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SUMMARY

Award winning corporate education professional with 6 plus years managing and implementing new learning innovations using a
variety of technologies to create cutting-edge online, F2F solutions in fast-paced education and training medical management; data
storage; aviation; military; accounting; telecommunications; and research/development departments. Over 6 years managing and
building strategic partnerships across a variety of education/training teams. B.S., University of lllinois; M.A., University of Colorado
Denver, 2010, Information & Learning Technologies.

STRENGTHS

Leading, managing, hiring, mentoring and inspiring others.

Selecting and managing volunteer speakers, content developers, advisory boards, and committee members for seminars,
conferences, online courses and workshops.

Creating positive long lasting strategic consulting partnerships with existing and new clients, vendors, SMEs and facilitators.
Managing and supervising instructional design, content development, faculty, new technology, SMEs and web teams.
Efficiently and effectively able to learn all aspects of any industry to provide expert management and course design.
Creating processes and procedures for new employees and faculty providing training for increased productivity.
Transforming a variety of F2F instruction into engaging and effective e-Learning and blended content.

Designing and developing innovative e-Learning cutting-edge solutions for online courses, F2F seminars and webinars.
Reducing time and cost to design and develop eLearning (training) content.

Researching, recommending and implementing innovative cost saving training applications for additional revenue.

SELECT AREAS OF EXPERTISE

Business Simulations e Project Management ¢ Webinars e Virtual 2D/3D Events e Facilitator Training ¢ Committee Leadership ¢ Mentoring
& Coaching e LMS Implementation e Curriculum Development e Web 2.0 Tools ¢ Product Marketing e SME Selection e Social Media o
Blended Learning ¢ ADDIE Methods e E-learning e Staffing Seminars and Annual Conferences e Selecting and Managing SMEs

EMPLOYMENT HISTORY
Pro2Designs, LLC, Morrison, Colorado 2009 - present

E-learning Consultant/Trainer/Web Designer/Photographer

Created multi-faceted company (2001) designing websites from the initial analysis to writing, photography, graphics, and
programming.

Designed high-altitude landscapes for mountain commercial and residential properties

Consulted with KLA-Tencor Corporation, San Jose, CA. to design and manage virtual 3D meetings with training staff.

Trained numerous people on how best to create a professional profile on LinkedIn, Facebook and Twitter.

Trained staff at Smitty’s Sprinklers on Dreamweaver CS5 to enable them to create templates and update site.

Consulting with Professional Association of Health Care Management (PAHCOM) on how best to repurpose content for online
delivery. Researching LMS options and other e-learning solutions for additional course development.

Creating blogs on WordPress, redesigning websites, attending webinars, virtual conferences and researching the latest trends in e-
learning, social networking, audio/video production and virtual events.



WILLIAM R. PROBECK& RESUME e Page 2 e wrprobeck@msn.com

Medical Group Management Association, Denver, Colorado 2004-2009
E-Learning Innovations Manager

Select Key Accomplishments

Project Management: Optimized web-based course offerings through new Learning Management System (LMS) by restructuring content
into specific modules generating between $10-20K additional revenue per year. Overhauling of SME selection process and choosing
appropriate content developers led to association’s signature online course exceeding budget by $50K in the first year.

. Orchestrated staff management, professional development, budget creation and administration, forecasting, and program
marketing and promotions.

. Managed web-based educational staff in the administration and design of online courses, webinars, speaker selection and
contracts.

. Averted the cost of a new LMS for association by automating course registration saving association $55-$125K.

. Spearheaded the creation and launch of the Virtual Practice Manager medical simulation, directing training for college faculty,

students, and members while cutting hosting costs by $7,200. Crafted strategies to expand the number of universities utilizing the
concept from initial pilot to 20 schools paying $1,850 per year.

E-Learning/Instructional Design: Directed the rapid yet qualitative expansion of facilitator-led and self-study SCORM compliant courses
from 1 to 18, elevating member registrations and meeting pressing educational needs.

. Guided the Education Dept. in the selection of applicable Web 2.0 technologies to strengthen eLearning curriculum.

. Resolved technical issues for internal personnel and association members on web-based, social media, and e-learning tools;
educated workforce and members on cutting-edge Web 2.0 technologies.

. Transformed text-based PowerPoint presentations into attention-grabbing visual tools.

. Authored various presentations, guides and tools such as facilitator handbooks, guidelines, job reference material, and formative

and summative evaluations for all eLearning/blended courses.

Innovations: Due to decreasing member registrations and possible loss of revenue, pioneered the first virtual 3D conference during the
company'’s 2009 convention, from authoring the business plan & crafting the budget to sourcing vendors, product marketing, content
selection (audio/video streaming), innovating designs, performing assessments, collaborating with advisory boards & training internal &
external customers. Additional revenue between $5-$10K. Projected savings in member travel and staff cost of $30-$75K.

. Championed Second Life and Virtual University options to group members.

. Visionary continually driving improvements to facilitate learning using hands-on, expert-level knowledge of web methodologies,
virtual 3D, webinars, social media, and simulations to fulfill organizational objectives.

. Innovator skilled in originating/designing eLearning courses/workshops on wide-ranging topics, including accounting, leadership,
Human Resources, quality management, financial management and IT security training.

. Catalyst measurably escalating educational enrollment through the presentation of dynamic, highly engaging material, winning

acclaim for catapulting various organizations into the 21 century using state-of-the-art learning tools and initiatives.

Western Proscapes, Inc., Englewood, Colorado 2002-2004
Website Designer/Consultant

Spurred a 30% jump in the number of marketing commercial contracts procured by overhauling the company website, positioning
the company as an industry leader in commercial design.

Exabyte Corporation, Boulder, Colorado 1998-2002
Senior Instructional Designer/Developer

Balanced numerous accounts concurrently, deftly innovating several technical handbooks, procedures, requirements, and web-
based/print documents using well-honed project management and instructional design proficiencies. Managed technical writers, artists,
programmers, and instructional designers in the creation of training materials within strict deadlines.

Select Key Accomplishments:

. Captured Society for Technical Communications (STC) awards for cutting-edge library storage automation products infused with
WBT systems and computer-based training designs (CBT).
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Devised new product launch updates and protocols coupled with on-|| | GczczIENINIIIIEEEE



